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Message from the Chair 
 
Another busy year has flown by for the 
Board of BOPSASS. It has seen a number of 
Trustees stepping down to spend more time 
with their families, but equally we are very 
privileged to have been able to welcome 
some new faces to the Board. Trusteeship 
places a significant responsibility and liability 
on our Trustees as well as time 
commitments.   
 
This year we said farewell 
to Jonnie Mead and Chris 
Railton as Trustees. Thanks 
to Jonnie and Chris for 
giving of your time so 
freely and positively to assist the 
Board meet the objectives of the Trust. Both 
have contributed their expertise over the last 
few years and have also worked alongside 
me in improving Governance best practice 
and process at Board level.  
 
We welcomed Stephanie Parker and Jackie 
Aveling to the Board of Trustees in August 
and both bring to the Board business and 
strategic experience.  
 
We farewell Dr Vivienne Hobbs from the 
board at this year’s AGM.  
Vivienne has worked for many years as a 
board member and latterly as a Trustee 
leading and also assisting both the board and 
the organisation on clinical processes. 
Vivienne will still be involved with BOPSASS 
through her regular paediatric clinics and she 
also will remain working closely with DSAC at 
a national level.  Thank you Vivienne for all 
your time and expertise you have so willingly 
given.  
 
 
 
 
 

 
 
 
 
The Board reviewed the Trust Deed last year 
to ensure it was still relevant to the BOPSASS 
organisation. From this review the Board 
implemented a Clinical Advisory Team (CAT). 
The purpose was to have a group of 
clinicians available to the Board whose role is 
to support and advise the Board of Trustees 

on clinical matters when needed.  Our 
intention was well based however it 
became clear early on that the 

structure was not in line with 
accepted Governance Process and 

that some of the Terms of Reference 
had employment related issues. As the 

Board works through these issues, the CAT is 
in recess. Thank you to all members of the 
CAT who have given of their time. 
 
Our annual strategic planning session took 
place in August. We continue to ensure that 
strategic goals align to the core objectives of 
the trust.  
 
Finally, I would like to take this opportunity 
to thank all past and present Trustees for 
their invaluable contribution and the giving 
selflessly of their time to ensure ongoing 
viability of the organisation.  
 
Also to all of the staff, thank you for 
providing such an outstanding service to our 
clients. This is testament to your hard work, 
professionalism and dedication to not only 
your clients but with other key stakeholders.  

 

  
 
Shirley Loughlin 
Chair of Board of 
Trustees 
                        
October 2016 
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CEO Report 
 
Another 12 months has flown by, with the 

strategic plan developed in 2015 providing 

the impetus for operations over the past 

year.   

 

Our aim was to: 

 Ensure cultural diversity is guided at a  

        governance level; 

 Explore diversification of funding  

       streams to ensure sustainability; 

 Be certain infrastructure is well designed     

       and supports existing contracts; and 

 Focus on workforce stability and   

       wellbeing 

 

Activities have 

been focused in 

these areas, 

with the 

challenges of 

rapidly 

increasing 

demand and consequent service growth met 

by the continued commitment of our 

professional team. 

 

Ensuring sustainability is central to my role, 

and is embedded within the Board’s 

strategic vision.  BOPSASS can be proud of its 

reputation not only locally, but nationally – 

our reach is impressive and our commitment 

to ensuring all clients have equal access to 

services contributes to that reach. 

 

We do however operate in a rapidly 

changing environment, with government 

departmental restructures and potential 

funding changes always at the back of our 

minds.  

 

 

 

 

In order to maintain our professional 

leadership and reputation, whilst managing 

costs and reducing organisational risk, we 

need to ensure our commitment, drive, and 

relationships with key stakeholders are 

enhanced. 

 

You will read in this report how each of our 

contract teams, with the support of our 

dedicated Board providing exceptional 

governance, worked to deliver services in a 

way that is unique in New Zealand. 

 

BOPSASS staff and managers have a clear 

understanding of the critical importance of 

not only ‘getting it right’, but also of ‘doing 

the right thing’.  Our Trustees are continually 

reviewing plans and progress, and we work 

very much in accordance with the objectives 

of our founding document. 

 

So a big “thank you” is in order to all our 

staff and our Board, for their contribution to 

BOPSASS during 2015-16. We have seen 

significant changes over the past two years 

as we introduced new services and new 

ways of doing things. The efforts and 

commitment of the staff and Board meant 

we have been able to deliver the best quality 

service possible to the BOP DHB area, and to 

position ourselves to meet the challenges of 

the future.  

 

 

 

Kylie McKee 
CEO 
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First Responder – Collaborative Project 

Supported by The Acorn Foundation 
1 in 4  women  have  experienced domestic violence within their lifetime.  On average, a woman 

will return to her abuser seven times before she seeks help or moves away.  Why?  There are 

many reasons – including promises of change, fear, lack of support, feelings of powerlessness, 

threats, or believing she’s somehow to blame.  

Tauranga’s support services for victims of domestic and sexual violence do their very best to 

support these women and children to remove themselves from situations of violence to safety.  

Now, with support from The Acorn Foundation, we will even more capable of providing early 

intervention to prevent violence from occurring or recurring.  

Acorn is providing funding over the next three 

years to pay for the newly created roles of First 

Responder.  These two roles will be filled by 

staff that will travel with police to emergency 

call-outs in relation to domestic violence.  The 

trained advocate will immediately put in place 

risk assessment and safety planning to wrap 

safety around vulnerable families, and then a 

supported pathway to appropriate care for 

victims – including referral to the most 

appropriate community agency for follow up 

support.   

BOPSASS, Shakti Ethnic Women’s Support, and Tauranga Women’s Refuge will hold an oversight 

role to ensure the often overlapping client needs are addressed.  

Tauranga Women’s Refuge Manager Angela Warren-Clark says the new role will mean they can 

work more effectively and bridge the gap between that first 111 call and the referral on to their 

services.  “It only takes a matter of minutes sometimes for an abuser to uproot the whole family 

and move them – or to destroy a phone so that we can’t contact the victim in the morning.  This 

new role will make a crucial difference to how quickly we are able to wrap safety around these 

women and children, using all the resources of Police, CYF, Corrections, safe houses and medical 

services.  It’s a fantastic new initiative, and we are really grateful to Acorn for encouraging us to 

work together to find the best pathway to safety for the women and children we work with.” 

This is a truly collaborative approach that has been developed jointly from the ground up.  It will 

ensure full engagement, and the end result is better, quicker and more seamless services for the 

vulnerable people in our community. 

The funding for this new role has been provided from Acorn’s Tauranga Help fund – set up nine 

years ago to support victims of domestic violence; and also from donors Murray and Gay Read-

Smith, Joan Chappell-Mathias, Eva Trowbridge and Lorna Wootton.  It’s a great example of 

collaboration within a charitable sector being enabled by the collective support of a number of 

donors, each of whom on their own would be unlikely to achieve the same outcome. 
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Sexual Assault Assessment and Treatment Services (SAATS): 

Medical Assessment and Treatment 

BOPSASS has continued to move ahead in leaps and bounds. 

Our move to the new premises at 7 Kauri Street, Gate Pa two years ago has enabled us to 

expand our services and offer even more clinics and counselling services.  High visibility, 

accessibility and location within a lower socio-economic area have led to an increase in 

self referrals and walk-in clients.  Bus services are frequent with a bus shelter within 50m, 

and we are easily seen when driving along Cameron Road.   

Our on call 24/7 SAATS DSAC trained nursing team are able to be contacted through our 

08002BSAFE (0800 227 233) Freephone number. This service provides an experienced 

triage, support; medical assessment and forensic examinations at our Rapuoranga room 

facility. These nurses are professional and dedicated to provide a high quality clinical 

service.  

We say goodbye to Robyn Christensen, 

who leaves the position of Nurse 

Manager after being with BOPSASS 

from its initial establishment. Robyn’s 

experience and knowledge of the 

sector is incredible, and she will be 

sorely missed in this role.   We are 

however delighted to retain Robyn on a 

part-time contract as a clinic nurse, 

going forward. 

 

 

 

ACC Integrated Services for Sensitive Claims (ISSC): 

Sensitive Claims Counselling 
2015-16 year saw significant capacity challenges for people wishing to access BOPSASS 

counselling, but we were successful in keeping our wait times under 6 weeks, and consistently 

maintained less than 10 people on a waitlist.  This is a significant achievement, with national wait 

times sometimes up to 6 months. 

Our providers continue to provide a sensitive and informed approach to working with survivors 

of sexual violence, utilising a range of strategies to help them work through trauma in a safe 

relationship. The counsellors continue to successfully straddle the challenge of providing an 

individualised, mindful service for each client whilst progressing their counselling intervention to 

ensure equity of access for everyone seeking our help.  
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MSD Grant: 

Crisis Helpline and Outreach Service 

BOPSASS is in a fortunate position and delighted to have attained an MSD contract, the 

continuum from a grant last year to conduct a pilot study. We acknowledge Donna Taituma for 

her incredible support and valuable insights. Our counsellors really deliver the flesh and bones 

for this contract. We are extremely fortunate to have such passionate, dedicated and 

experienced counsellors who continually go beyond the call of duty to support and guide 

vulnerable clients. 

The primary focus of this contract is to provide 24/7 response, via a free-phone Helpline. 

Experienced counsellors are now on-site for 4 days a week, providing face to face crisis support, 

for which there is frequent and increasing demand.  

Activity for 2015/16 

 

The chart above provides visual portrayal of an upward trend in, our contacts, which trend 

continues as we begin the activity of 2016/17.  

While the main aim of this service has been to “fill the gap” for clients awaiting ACC counselling, 

it has allowed us flexibility to provide a more comprehensive service, which is absolutely 

necessary for the wellbeing of our clients. 

“Intake” appointments allow us the opportunity to explain the ACC process and assist clients to 

identify their needs, e.g. whether they are ready to engage in ACC process or just require 

immediate support for an undetermined period of time. It also affords us the opportunity to 

encompass other complexities such as physical, psychosocial and spiritual/cultural needs. 
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We are in a position to provide a level of support for clients who are not eligible for long term 

ACC counselling - e.g. where an incident occurred while living abroad. We also recognise and 

support caregivers/partners who clearly require support with immediacy while the actual client 

is not yet ready to engage with services. 

Support for outreach services is very necessary for isolated 

communities. We assist counsellors who provide services 

regularly in Kawerau and Whakatane by providing transport 

and a facility to work from.  Our support also extends to 

schools, where our counsellors provide sensitive claims 

counselling on-site. 

BOPSASS also offers support for whanau members, caregivers 

and teachers to assist them to recognise and manage client 

behaviours and responses. 

Managing client requests for assistance to consider and access police and court processes has 

also become a necessary aspect of our service. Police services have been very accommodating 

and we are all aware that time given by police in this aspect, places logistic challenges on their 

overall service.  

We recognise that individual clients cannot recover in isolation from their immediate and social 

environments and continue to build relationships and act co-operatively with Iwi providers, 

Mental Health and Addiction Services, and other aligned agencies. BOPSASS recognises the value 

of initiating parallel referrals. 

There is opportunity for ongoing development of this contract and we will continue to consider 

avenues to expand the breath and depth of services that work towards our goal of providing 

wrap-around support to reduce the cycle of abuse long-term.  
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Eastern Bay of Plenty: 

Replica Services 
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Treasurer’s Report 
 

This year again has been one of big development and expansion in BOPSASS both in operations 

and finances.  The increasing workload 

combined with the need to future proof of 

our sound financial and management 

processes meant that we have 10 daytime 

and about 60 on-call and contracted 

personnel.  

We will be thinking and planning over the 

next few months in relation to our 

Tauranga premises as the lease will expire 

or be up for renewal in October 2016. 

Our three contracts / grants including the 

conditional donations have provided an increase in income of 159% above last year.  

Expenses associated with the contracts show an increase of 200%, leaving us with an increase in 

our gross surplus of 70%. Operating costs have increased by 9% so we closed this financial year 

with a surplus compared with last year’s deficit. 

Though we still await our final report from the auditor, our position at the end of the year was 

sound (working capital and fixed assets). The balance sheet shows an increase of 29% of our 

equity. 

Following are graphic depictions of BOPSASS income and expenses: 
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…And to our Supporters/Sponsors 
 

Special acknowledgement and thanks to our many supporters.  We are honoured to be 

included in your efforts to support your communities. 

The legacies generated by sexual assault and abuse mean that our work is ongoing, and 

certainly not easy.  BOPSASS was founded by individuals that saw beyond income-generating 

activities and were willing to put their efforts behind a greater purpose.   

Likewise, our sponsors have chosen to support a cause that isn’t ‘glamourous’ or easy to talk 

about.  To that end, your care for our work and our clients is valued all the more.   

Particular thanks to the amazing supporters below.  We look forward to a continuing 

relationship with you over the coming year. 

 Z Energy (Gillies Group) 

 Good Neighbour Food Rescue 

 Southern Trust 

 BoldTech 

 The Acorn Foundation 

 Tauranga Women’s Refuge 

 Shakti Ethnic Women’s Support Group 

 Ultimate Motor Group 

 Ministry of Social Development 

 BoP DHB 

 NZ Police 

 ACC 

 

 


